The transformation of Ghana's rail

The Railway System in Ghana is set to undergo some tremendous transformation in the next few months after being abandoned to rust for so long.

This follows the historical pact between the Government of Ghana, Peatrak and Kampac Group of Companies to develop the country's railway infrastructure to link the three Northern Regions of Ghana.

This is a landmark success in view of the fact that the country's railway system had gradually diminished in its role as a major transporter, accounting for only four percent of the country's bulk haulage activity.

The Harbour and Railway Ministry, which was fashioned out of the Roads and Transport Ministry in April 2003, is developing and revitalising the infrastructural, services and capacity of the rail sub sector in facilitating and enhancing domestic and international trade for socio-economic development.

True to the sector Minister Christopher Ameyaw-Akumfi’s words in 2003, when the Ministry was couched out  of the Roads and Transport Ministry that " The railway sector will be revived under my watch and we are determined to see it through as instructed by President Kufuor” in answer to a question. 

KAMPAC PROJECT

The first phase of the $1.64 billion project which involves the rehabilitation of the existing railway line from Takoradi to Kumasi will be completed in 18 months, while the construction of the new line from Hamile to Takoradi will be completed in five years time.

The projects, known as the 'Western Railway Project,' is being financed through a build-operate-and-transfer concession agreement with Kampac Group of companies, which will see the group manage the country's railways for the next 35 years after completion. Forward-looking ambitious 

More than 15 top international companies are involved in different aspects of the job at the various railway points in the country.

Group Chairman of Kampac companies Charles Ampofo told The Statesman in an interview that the groups working on the project have been divided into five teams, each stationed at different locations for the construction of a new standard gauge line connecting Takoradi through Manso, Tarkwa, Huni Valley, Dunkwa Awaso, Nyinahin, Sunyani, Techiman, Bole, Sawla, Wa through to Hamile in the Upper West Region of Ghana.

Among the reputable global companies involved in the project include R&H railway from South Africa, who are the project consultants, Manferoster from Germany will oversee the building and maintenance engineering of the project.

Other companies engaged in the project include the Industrial Development of South Africa, Old Mutual Investment Group of South Africa, DEG Invest of Germany and the Standard Chartered Group and the Stanbic Bank of Ghana proposing to finance the project.  

Sector Minister Christopher Ameyaw-Akumfi who on Tuesday retained his portfolio and promised to push his sectorial agenda, assured Kampac that their investment will be well protected.

"We welcome you, and hope you deliver this project to the good people of Ghana" he said."The project is for Ghanaians and it is our wish that it could be undertaken at a much faster pace", said the former Education Minister. 

He assured that "once the President has tasked us to revive the railway line, we will leave no stone unturned to ensure that Ghanaians see the revival of their treasured asset."

The Peatrak Project 

The Ministry has signed a  concession agreement with M/S Peatrack, which covers the design, building, operating and transfer for the construction, expansion and operation of a modern rail network between Accra-Tema and Paga for a period of 35 years.  

The scope of project:-

Phase I of the project involves the rehabilitation of the existing Tema - Accra – Nsawam suburban railway and Tema – Accra – Nsawam (suburban).

Other rehabilitation works will  be on the Tema – Nsawam – Nkawkaw – Ejisu – Kumasi main line through to the Kumasi suburban to the Inland Port  of Tema and Kumasi Corridor from Bususo to the  Kibi Branch Line

The Ejisu corridor will see an unprecedented linkage to Paga in the Upper East Region.

The same line will connect Ejisu to Mampong to Nkoranza up to Techiman in the Brong Ahafo Region of Ghana.

From Techiman and Kintampo, it will connect to Tamale and Bolgatanga to Paga after linking the Yendi and Sheini Branch line.

Cost of Project

Phase I

USD – 1,400,000,000 ($1.4bn)

Phase II

Cost will be determined by feasibility study.

Concession Company’s Obligations

Among several obligations:

The Concession period is 35 (thirty-five) years, with the option for extension for delays due to Government, or inability to amortise within that period.

The project is to be wholly financed by the Concession Company after paying an entry fee of $27,000,000 part of which will be used for severance payments of current staff of the Ghana Railway Company and for the acquisition of the corridor.

The Concession Company is expected to create new avenues for local industries.

It will also pay an annual concession fees of up to 3% of turnover to Government during the operation phase

The construction and operation shall be undertaken in line with acceptable safety standards while posting performance bonds of up to US$4,000,000 for the construction and operations phases of the project.

·        The railway network shall be handed over to Government of Ghana at the end of the Concession period without any encumbrances.

Government of Ghana’s Obligations

Government will acquire the right of way (corridor) for the rail network; financing shall be provided by the concession company and expected to hand over physical possession of the corridor and project site together with all necessary rights of way and way-leaves.

To ensure peaceful occupation and use of the Project Site by the Concession Company, exemption from Customs and Excise duties shall be made on all imports of plant, machinery, equipment, spares and bitumen, fuel, lubricants and other materials intended to be used in connection with the Project.

Development of Accra Tema sub-urban rail network

The rapid expansion of the population of Accra and Tema has resulted in the development of outlying suburbs to accommodate the increasing population. It has also led to the increase in the working population of these two cities. 

These situations have brought about traffic congestion in the two metropolis, lateness to work resulting in low productivity, increase in fuel consumption, high road maintenance cost, increase in environmental pollution and road accidents resulting on loss of lives and property.

To address this condition, the Government of Ghana proposed to introduce the commuter rail transportation services within the Accra/Tema metropolis. 

The project, which began in 2005, would see the upgrading of the existing rail lines and construction of new rail lines.

The overall investment cost of the project is estimated at US$5,5000 with the OPEC fund supporting with US$5 million grant with US$500,000 counterpart fund coming from the Government of Ghana. 

The existing lines are the Accra-Nsawam and Tema-Achimota-Accra. Whilst the proposed rail lines are the Accra-Dodowa, Accra-Kasoa and Accra-Dansoman.

Rehabilitation works on the Accra-Tema rail line from Achimota to the Hotel Shangri-La area is completed. 

Also construction of the broken bridge at Baatsonaa, and Nungua has been complete. It is expected that by the end of next month a trail test would be runned on the rehabilitated Accra-Tema rail line.

The commuter services would be runned using the Diesel Multiple Units. Each unit or train would consist of a diesel engine with normal transmission to the wheels for traction and trailing coaches which may be three or more depending on the requirement.

The DMUs have certain inherent advantages over the ordinary locomotives and coaches such as the built in system to allow frequent stoppage at short intervals, provision of quick acceleration and deceleration which is vital due to the frequent stoppage at short intervals.

Whilst expecting work to progress on the Kampac 800km rail line from Takoradi to Hamile, another engineering firm from the United States, Atlantic Companies, Inc have also expressed interest in the suburban Railway System in the Metropolitan areas of Accra-Tema, Kumasi and Takoradi under a Public-Private Partnership agreement.

Under the terms, Atlantic Companies would construct, supervise and operate the Suburban Railway System in the Metropolitan areas.
