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CIVIL SOCIETY HAS FOUGHT HARD 

TO BE AT THE TABLE OF RESOURCE 

GOVERNANCE

- THAT SEAT WILL NOT BE CEDED TO 

“INVESTMENT BANKERS”

CONTEXT



THE GOVT OF GHANA HAS BROKEN FAITH WITH THE RESOURCE GOVERNANCE MOVEMENT 

(GHANA WAS 1 OF 4 PILOT COUNTRIES OF EITI)

Source: Ghanaian Times, 2019 Credit: EITI Standard



PART ONE

THE GOVERNMENT’S VIEW
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WHAT PROBLEM IS GOVT TRYING TO SOLVE?

▪ Intergenerational Returns (Capital Gains) – Long-Term

▪ Cashflow to Support the Budget – Medium-Term

▪ Immediate Cash for Investment - Short-Term

MAXIMISE ASSET VALUE TO GHANA ACROSS ALL TIME CYCLES

This Policy is supported by virtually all sections of Society. Both the NDC “Ghana Gold” concept 

in 2011 and the 2018 MIIF arrangement are consistent with this broad strategy.
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HOW THE GOVT 

UNDERSTANDS/

EXPLAINS IT

6Source: MoF Presentation to CSOs, 2020



WHY THE GOVT THINKS INVESTORS WILL LAP IT UP
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Source: MoF Presentation to CSOs, 2020



GOVT’S VIEW OF THE ECONOMICS
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Source: MoF Presentation to CSOs, 2020



GOVT’S VIEW OF THE ECONOMICS

9Source: MoF Presentation to CSOs, 2020



PART TWO

THE CSO’S VIEW
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HOW INVESTORS VIEW THE LANDSCAPE

Analysis by Jeremy Jones, 2019
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AGYAPA IS NOT A CONVENTIONAL ROYALTIES COMPANY

IT IS A SOVEREIGN ROYALTIES COMPANY

No market price or 

volume protections.

No Skill Premium

Credit: 

Wheaton

Precious

Metals

The Stock Market 

doesn’t reward 

unfamiliarity.
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AGYAPA IS NOT HIGHLY DIVERSIFIED

Geography – Ghana

Mineral – Gold

Upside – Price & Production (no skill)

Projects - Mines
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UNDERVALUATION OF UNDERLYING ASSETS
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AGYAPA ASSETS ARE UNDERVALUED

- THAT AFFECTS EVERYTHING GOING FORWARD

Makes it harder to raise capital against the company’s balance sheet.

Agyapa will have to start seeking debt to do any important deals in the 

mining sector. (Gold Fields’ Damang’s investment alone in the region of 

~$350m.)
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SIMPLEST, ROBUST, 

INTUITIVE, VALUATION 

MODEL (SRIVAM)

A. Cost of collection is virtually nil 

since the GRA is a sunk cost.

A. The cashflows are sovereign.

B. No accounting for reinvestment 

prospects, which will increase 

the discount rate but will raise 

the market premium by a wider 

margin.

C. If AF adjusted to 3.5 million and 

annuity to $217m, valuation = 

$2.5BN
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VALUATION DRIVERS – PRODUCTION VOLUME FORECASTS
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THE BASE 

ASSETS

18
Amended & Restated Minerals Royalties Investment Agreement, 2020



THE BASE 

ASSETS

19

Amended & Restated Minerals Royalties Investment Agreement, 2020



HISTORY-GUIDED GOLD PRODUCTION FORECAST (2020 – 2040)

Helps to take 

prospectivity-adjusted 

long-term production 

perspective. If  that is 

done, it is impossible to 

expect less than 4.9 

million ounces of  

gold per year as the 

base asset.
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CEIC Data (based on USGS data), 2019



HOW MUCH GOLD IS COVERED?

Alexander Malden & Edna Osei, 2018
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Average annual rate of increase in gold 

production volumes, 

1990 – 2020: 7%

Using a logistic growth model and a

random walk forecasting technique, 

future values can be smoothed out per 

annum from 2020 to 2041 to average 

out: 4.9 MILLION oz UNDERLYING METAL 

PRODUCTION. 

(Linear Model: PV of Growing Annuity = 

$3.5B; Initial Prod: 4.2m oz, Growth Rate: 

4%, Discount Rate: 6%)

Govt suggests 3 MILLION oz

Naïve Proportionality suggests 4.123 

MILLION oz = Trackable Production in 2018

Will show subsequently 2021 Covered 

Production - ~4.2 MILLION oz



DIRECT STREAMING IN PRIVATE MARKETS

EXAMPLES:

ROYAL BAFOKENG & TRIPLE FLAG: ~320,000 OZ OF GOLD @ 95% OF THE SPOT PRICE OF GOLD = $473 per OZ

VRS

AGYAPA & GHANA: ~5M OUNCES OF GOLD AT 100% OF THE SPOT PRICE OF GOLD = $200 per OZ

Rubicon & Royal Gold: ~150,000 OZ OF GOLD @ 100% OF THE SPOT PRICE OF GOLD = $500 per OZ

VRS

AGYAPA & GHANA: ~5M OUNCES OF GOLD AT 100% OF THE SPOT PRICE OF GOLD = $200 per OZ

Private Market Forward Sale of NSR Gold Delivery from Ghana $450 to $550
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DEEP-DIVE ANALYSIS:

12 OUT OF 16 COMPANIES COVERED

In 2020, these companies 

will produce 4 million 

ounces of gold.

Newmont: Second mill & 

Subika: 200,000 oz +

AngloGold – 700,000 oz 

(+350k > 2019)

Mensin Gold, Namdini, 

Phoenix, Azumah – not incl.

Azumah – 107,000 

(underground mine 

planned); Bekpong Deposit

Mensin – 100,000 

(prospecting continues)
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Source: Ghana Chamber of Mines Annual Report, 2019



“GEOGRAPHICAL 

AREA WIDE NET ”

- EMBEDDED 

PROSPECTING 

LICENSES
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THE ASANKO EXAMPLE

25
Asanko, 2020

Naïve Govt of Ghana picture



ASANKO: TYPICAL CONCESSION SPAGHETTI 
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Asanko SEC Filings, 2016

Naïve Govt of Ghana picture



VISUALISING THE ASANKO “ASSET”

Note the scattered deposits, and factor in technological 

change and the impact on resource recovery and All-in-

Sustainable-Costs Evolution.

Mineral Reserve Estimates are always reported based on 

a price benchmark. Asanko’s is $1300. If a positive price 

outlook, recoverability improves. Actual grades are 

considerably higher than cut-off grades. 1.38 g/t as 

against 0.38 to 0.71 g/t for Asanko, for instance.
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TAKE GOLDFIELDS 

DAMANG’S ASSETS
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Vast prospecting 

range

Source:

2015 Gold Fields Annual Report –

Key Developments at Damang



“EVERGREENING”: THE CASE OF OBUASI 

2018 Ministry of 

Finance Memo to 

Parliament on Fiscal 

Concessions to 

AngloGold Ashanti 

Ghana.
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UNDERCOUNTING RESERVES

Facts:

Chirano has only impacted 10% of its concessions. They certainly are not 

leaving by 2022! The conflation of “asset” with “concession” with “mine” with “project” with 

“operation” is seriously problematic.

--- July 15th, 2020
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Naïve Govt of Ghana picture



UNDERESTIMATING PRODUCTION POTENTIAL

Bogoso-Prestea has been sold to Future Global Resources. This was based 

on production upside prospects! Refurbishment of the Refractory Processing Facility is 

imminent but the main economic driver of the deal is the prospect of additional discoveries.

BCM Mining in Nzema has seen production stall purely due to legal 

factors. The resources in the Nzema-Nkroful area can easily support an 

additional 100,000 oz a year. 31



PROPER 

STUDY OF THE 

TROIKA 

REQUIRED:

NEWMONT, 

GOLDFIELDS 

& 

ANGLOGOLD

65% OF 

NATIONAL 

OUTPUT
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GHEITI Report, 2019



VALUATION DRIVERS – PRICE & ROYALTY RATE
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PRICING ISSUES OVERSTATING PRICE VOLATILITY

34Source: CME Group



PROJECTED NOMINAL PRICE OF GOLD (2020 – 2040)

Helps to take an 

inflation-adjusted 

long-term price of 

gold. If that is 

done, $1800 

average price for 

2020 – 2040 

becomes highly 

conservative
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PICTURE HOLDS EVEN WHEN ADJUSTED FOR INFLATION

36Credit: Jeremy Jones, 2019



PRICE   BULL RUN CYCLE: ANALYSTS ARE ALIGNED

Inter-cycle analysis confirms 
positive outlook over the long-term.

2030

Data Sources & Analytics: AG Thorson & Bill 

Patalon
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EFFECTIVE ROYALTY RATE HIGHER THAN SUPPOSED

Alexander Malden & Edna Osei, 2018
38



LEGAL STRUCTURE OF AGYAPA
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THE TRANSACTION STRUCTURE LOCKS IN VALUATION

Mining 

Companies

Bank of 

Ghana

Agyapa 

Ghana

MIIFMDF

Agyapa 

Jersey

Can re-

securitise to 

raise debt

GRA

40



IPO STRUCTURE & PROCEEDS 
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PRICE DISCOVERY

42

Rosenboom, 

2012



UNDERWRITERS & SYNDICATES

Derrien & 

Womack, 2003
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LOW UPFRONT PRICE FOR 49%; 51% LONG-RUN PROSPECT LOW

44Norliza Yahya et al, 2015



WEAK CAPITAL GAINS

Undervaluation of juniors and mid-caps

Credit: Seeking Alpha

• Highly scale-sensitive
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ANEMIC SHARE PERFORMANCE

(Credit: Seeking Alpha, 2019) Q1, 20202019 (Credit: Seeking Alpha, 2020)
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LOW DIVIDENDS: POOR CASHFLOW FOR BUDGET

Source: Seeking Alpha
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INCOHERENT BUSINESS STRATEGY: UNDERCAPITALISED STRUCTURE

Ghana’s gold mining sector has massive 

capital needs.

48

To finance earnings growth, Agyapa can either issue debt or equity.

If debt, dividend payouts must wait.

If equity, Ghana will be diluted significantly below 51% because the company is worth just $1B.

Amended & Restated Minerals Royalties Investment Agreement, 2020



UPFRONT CASH    IMPLIED INTEREST/COST OF FUNDS
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Analytics: PwC 

IPO Cost Calc



CASE STUDIES
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GHANA’S EXPERIENCE OF “INTERNATIONALISATION” (DIFFERENT FROM 

PRIVATISATION)
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THE ASHANTI GOLD STORY 
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THE CAUTIONARY TALE OF ASHANTI GOLD
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CASH
earned in 2019 by Ghana 

from AngloGold assets:

$22 

MILLION
VRS

$115 

MILLION

IN 1996



INVESTMENT BANKERS ARE NOT ALWAYS YOUR FRIEND
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GOVERNANCE & SOVEREIGNTY
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SOVEREIGN

LISTING 

OPTION IGNORED
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Pre-emptive rights on 

future royalties deals

Complete dominance of 

Independent Directors

Vicarious Stabilisation 

without incurring the 

investment costs

Attorney General’s Advice 

on fixed term ignored

Shearman & Stirling Analysis, 2019



GOVERNANCE PROBLEMS: THE JERSEY CONNECTION

Betz, 2015 
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IMPENETRABLE TRUSTS

Credit:

OECD, 

2019
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THE FUNNY CASE OF SCOTTISH ANNUITY

As reported by the US Senate Permanent Subcommittee for Investigations, 2006
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CONCLUSION
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BACK TO BASICS: DOES AGYAPA MAXIMISE VALUE?

▪ Intergenerational Returns (Capital Gains) – Long-Term

▪ Cashflow to Support the Budget – Medium-Term

▪ Immediate Cash for Investment - Short-Term
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